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If you believe that a successful small business is based on the spirit and
commitment of the business owner then “Making the Vehicle To Reach your
Dreams” is a book that you will enjoy. This is a personal story that weaves
together philosophy with individual commitment and experienced wisdom
to deliver a refreshing look at pathways that lead toward a successful
personal life and business.

The book is a sharing of life experiences mixed with humor and profound
insights about people and the elements that are needed to successfully
operate a business. The result is a book that is an interesting statement about
the human spirit and what can be accomplished though hard work and
commitment. The authors share personal values and experiences that apply
to many. It is an uplifting portrayal of successful positive ways of
addressing daily challenges while sharing the human side of leading the
development of your own small business.

Richard Giese, President, Mt. San Jacinto College
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This book is dedicated to teachers
who spend their lives imparting knowledge to others;

in particular to my high school Spanish teacher, Inez Fallis.
~ Phil

For my grandparents
Herman and Wanda Stark
who loved and protected me unconditionally.
~Ken
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On the Wisdom of Getting Advice

Dear Fellow Owners,

“Couldn’t you do that on your own and save money?” people asked
during our business development program. Had I tried, I'd have been guilty
of self~swindling.

I simply didn’t know enough. I couldn’t discern the real causes of
problems and had I been able to, I could not have solved them ~ I mean
really solve them so they wouldn’t return.

After several years of learning, I could have grown Phil’s Auto on my
own, but knew that I would not. 1 lacked the discipline. I needed more
motivation ~ just as I need prodding to use these CD-Roms sitting on my
desk for the past two years. I've yet to install them and spend hours learning
to repair my computers. I know I won't. It’s too easy to put off till tomorrow.

Two things motivated me to learn ~ the monthly fee and having
someone to report to. I wanted full value for my money, and I needed
someone to answer to besides my partners. Strategizing with Ken Stark, my
adviser, and having to follow through on our plans kept me on track. When
I got off track or stressed out, or just couldn’t figure what to do, he was
there, helping with problems and teaching what my business was really all
about ~ not just a job, a vehicle to reach my dreams.

So are you like me, not so good at learning on your own? It's nothing to
be ashamed of. You'll do better to admit weaknesses and find solutions with
the help of a good mentor. For me that means structure ~ a program with
commitments to keep me going.

An adviser also can help to mediate between partners. (For that matter,
between husbands and wives, as Ken has sometimes done. I now enjoy
tennis with my wife Karen, even when she beats me!) It’s difficult for equal
partners to assign work to each other. One may think he’s carrying a bigger
load than the other, but an adviser can assign work equitably. He can
prevent misunderstandings, give broader perspective, and help to ensure
peace in the partnership.

That's been a huge benefit, along with a better running and more
profitable business. Besides, lifelong learning keeps me young!

Phil Fournier
Hemet, California
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Preface

Is my story really that interesting?” Phil asked when | proposed a book.
“Your story and its lessons? Absolutely,” | said. Making the Vehicle to Reach
Your Dreams is about turning a dysfunctional firm into a profitable, smoothly
running operation, with its harried owner becoming a capable business
developer and a happier guy.

That’s a tale worth telling.

Phil is a great client because he works with grit and good humor,
applying practical solutions to problems and seeking root causes in himself.
The result: a business that runs smoothly most of the time and gives him, his
family, and employees’ good incomes and high quality of life.

The book is a real collaboration. First | interviewed Phil long-distance
and word-processed his answers as we talked, then edited for brevity and
clarity. | outlined the book and wrote The Bigger Picture. Phil contributed his
original materials and articles. We emailed back and forth till we were happy
with each section. | added materials from my consulting practice, and finally |
assembled it all for publishing.

The Bigger Picture and Business Development Process make the book
more than one man’s story. You can apply the lessons to any business or
life. The Appendix offers some of the tools that have helped Phil’s Auto.
Burnout or Fun? addresses a need that most firms sorely neglect.

Collaborating on Making the Vehicle with Phil and helping to make Phil’s
Auto Clinic what he and his brother Dan want it to be has been rewarding and
fun. We hope that you’ll enjoy and learn from Phil’s story. And we’ll be
delighted to hear what you think.

~ Ken Stark, August 2003

When Ken first proposed collaborating, I had little idea what would
transpire. My first inclination was the knee-jerk, “Just say no, it’s safer and

4

cheaper.” But I've learned to push beyond my comfort zone, take risks and
not let fears over time and money stand in my way.

So I thought about my story. Was there something heroic about it? Not
particularly. But I felt inspired by James Herriot, the English veterinarian
who wrote so compellingly about his everyday life. His books are as much

about people as animals. Similarly, Making the Vehicle is about people and
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the ups and downs of life and small business, more than about auto repair.

Herriot’s books have helped me a lot. In my speech to 8,000 at the 1998
Napa AutoCare convention, I quoted from Every Living Thing, recounting
how the author learned that he had been a favorite of a woman (who
subsequently passed away), though he hadn’t been able to cure her dog. She
appreciated his great caring, despite what looked like a professional failure.
The story inspires me to give the same kind of care, though I can’t fix every
car that comes my way.

I hope that my story helps others, be they small business owners or folks
looking for life lessons. It's been fun writing it. Enjoy!

~ Phil Fournier, August 2003

XII



Notes to Readers

Parts of the book originally written by Phil, or transcribed by Ken while
interviewing Phil, appear in Book Antiqua typeface.

Unless otherwise notes, italicized comments within the parts described above
are Ken's.

Original materials written by Ken appear in Lucida Sans Unicode typeface.
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